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Economic uncertainty can result in turmoil  
and organisations around the world need to  
stay cautious in managing their debts. 

When a multinational organisation or domestic company finds itself in difficulty,  
it faces a complex set of issues that require technical expertise in a number of areas. 

Our highly-skilled, commercially savvy and responsive team assist clients in  
progressing forward seamlessly by identifying their situation and formulating solutions 
and creating opportunities to maximise returns and minimise risks as well as losses.

We understand financial distress and all of its complexities and have extensive 
experience in the following areas:

Our
corporate
services

Administration    Receivership    Partnership Voluntary Arrangements    Limited

Liability Partnerships    Company Voluntary Arrangements    Creditors Voluntary

Liquidation    Compulsory Liquidation    Members Voluntary Liquidation

Independent Business Reviews    Law of Property Act Receiverships

Our
creditor
services

•	 Attending creditor meetings on your behalf (or with you)

•	 Helping you assess the recoverability of debt

•	 General advice on debt collection

•	 Conducting Independent Business Reviews (IBRs) to provide you with advice 
regarding businesses that are failing to meet their obligations

Our
Personal
services

•	 Bankruptcy

•	 Individual Voluntary Arrangments



Helping Clients Achieve Financial Wellness
TREAT Model - The Baker Tilly Approach

Understand your business model,  
revenue and cost drivers, opportunities  
to restructure and enhance value

Develop restructuring roadmaps for  
initiatives, along with timelines, tollgate  
metrics and workgroups

Serve as your ‘Chief Restructuring Officer’  
and provide project office activities

Provide financial advisory services and  
bring in experts to support the restructuring

Develop scenarios and models for the  
restructured entity and develop strategies  
to strengthen future operations

Determine the sources and drivers for financial  
wellness. Propose prioritized wellness roadmap to  

address weaknesses and strengthen financial  
capabilities

Collate wellness workplans with measurable  
tollgates that track progress in financial  

restructuring and recovery

Lead and implement wellness projects

Provide financial advisory services  
for in-court restructurings, asset  

purchases or sales, and liquidations

Develop and implement  
initiatives that reposition a  
company forfuture growth  

and success
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Do not let your business flatline. Baker Tilly’s TREAT Model consists of an analytical and fact-based approach that 
delivers a flexible solution to restore financial wellness. Our approach involves the following:
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